
 

 

 
 

APPROVED Minutes 

 

Primary Care Operational Group Meeting 
Thursday 7th October 2021 

(Joint Microsoft Teams) 

 
Members 

Name Role and Organisation Initials Attendance 

Tony Dixon Lay Member, Buckinghamshire CCG (Chair) TD Present 

Jessica Newman Head of Primary Care, Buckinghamshire CCG JN Present 

Louise Smith Interim Director for Primary Care & Transformation, 
Buckinghamshire CCG 

LS Apologies 

Asela Ali Quality and Patient Safety Manager, 
Buckinghamshire CCG (Deputy to DW) 

AA Present 

Kate Holmes Deputy Chief Finance Officer, Buckinghamshire CCG KH Present 

David Williams Deputy Director of Quality, Buckinghamshire 
CCG 

DW Present 

Alan Cadman Deputy Chief Finance Officer (Deputy to KH) AC Apologies 

Others: (Standing Invitees or In attendance)  

Dr Raj Bajwa Clinical Chair, Buckinghamshire CCG RB Present 

Dr Rashmi Sawhney Clinical Director, Buckinghamshire CCG RS Apologies 

Peter Redman Estates & Development Manager, Buckinghamshire 
CCG 

PR Apologies 

Dr Karen West Dr Clinical Commissioning Director Integrated Care, 
Buckinghamshire 

KW Apologies 

Anna Lewis Associate Director of Digital and IM&T, NHS 
Buckinghamshire CCG 

AL Present 

Simon Kearey Head of Locality Delivery, Buckinghamshire CCG SK Present 

Wendy Newton Primary Care Transformation Manager, 
Buckinghamshire CCG 

WN Present 

Kiera Walker Primary Care Commissioning Manager, 
Buckinghamshire CCG 

KW Present 

Representative Primary Care NHSE/I South East Region Rep Apologies 

Colin Hobbs Assistant Director of Finance, Oxfordshire CCG CH Apologies 

Alan Overton Finance, Oxfordshire CCG AO Present 

Gordon Austin Project Delivery Manager, BCCG (Minutes) GA Apologies 

Dr Rebecca Mallard- 
Smith 

BOB LMC Representative- Medical Director RMS Present 

Gemma Richardson Corporate Governance Manager, Buckinghamshire 
CCG 

GR Present 

Paper A 



 

 

Standing Agenda Items  

1 Welcome and introductions 
The Chair welcomed everyone to the meeting. 

 

2 Apologies for Absence 
Noted as above. 

 
The meeting was declared quorate. 

 

3 Declaration of Interest 
The Chair reminded PCOG members of their obligation to declare any interest they 
may have on any issue arising at PCOG meetings that might conflict with the 
business of Buckinghamshire CCG. 

 

Conflicts of interest were note for; 

• Item 6/ Paper C- SNS LCS 2021/22 Continuation 

• Item 7 Paper D- Lloyd George Digitalisation 
See agenda item and summary sheets for details. 

 
Declaration of Gifts & Hospitality 

The Chair reminded PCOG meeting members of their obligation to declare any 
offer of gifts and hospitality whether accepted or declined and the reason for 
accepting or declining such offers. 

 
None Declared 

 

4 Minutes and Action Log of the Meetings held on 29th July 2021 

The minutes of the meeting held on the 29th July 2021 were agreed as a true and 
accurate record of that meeting, subject to the following amendments; 

 

• To reflect that Colin Hobbs was in attendance at the July meeting. 

• AO and CH are now employed by Oxfordshire CCG (working for 
Oxfordshire and Buckinghamshire CCGs) and no longer NHSE. 

 
The Action Log was reviewed and updated accordingly. 

 

Risk 

5 Primary Care Risk Register and Primary Care Covid-19 Risk Register 
 
The Primary Care Operational Group were asked to: 
- Review assessment of risk scores on the Primary Care Risk Register 
- Be assured that the risks on the Primary Care Risk Register are mitigated with 
appropriate actions in place. 
- Moderate risk relating to the Vaccination Programme as recorded on the 
Corporate Risk Register 

 

JN highlighted the following; 

 

• Resilience within General Practice; JN noted that Resilience within General 
Practice should be maintained at its current risk score as it remains a 
significant risk locally and nationally. 

• Delegated Responsibility for Primary Care; PCOG were informed that JN 
and WN will be leaving the CCG for roles within the PCN’s at the end of 

 

 



 

 

 November 2021. Discussion regarding cover arrangements are underway, 
however, in light if this the PCOG were asked to review and consider if the 
Delegated Responsibility for Primary Care risk score should be increased. 

 
DECISION: Due to the expected loss of expertise and the organisational memory, 
PCOG members AGREED that the score for the Delegated Responsibility for 
Primary Care risk should be elevated to escalate to the Corporate Risk Register 
for monitoring. 

 
The members of the PCOG NOTED the Risk Register. 

 
 
 
 
 

GR/WN 

 Primary Care Operational Performance 

6 SNS LCS 21/22 Continuation (see paper) 

 

• On the 4th March the Primary Care Commissioning Committee agreed a 
paper which summarised the CCG’s intentions in relation to a number of 
primary care contracts which would cease on 31 March 2021. 

• The NHSE/I letter of 21 January 2021 described support to PCNs and 
practices in terms of commissioning arrangements in the coming year 
(2021/22) and acknowledged the impact on business as usual in Primary 
Care, due to responding to the Covid-19 pandemic and additional 
pressures whilst delivering the Covid-19 vaccination programme. 

• The CCG mirrored the approach taken in the NHSE/I letter and minimised 
changes made in service specifications, particularly in the first two 
quarters of 21/22 when the covid vaccination programme was 
operational. 

 

PCOG noted three main pressures to be considered moving forwards: 
• Recovery and Winter Pressures on Primary Care 
• Covid booster vaccine roll-out (Sept onwards) and Flu vaccine programme. 
• Developments around Integrated Care Systems, particularly the ICS Plan 

due in April 2022. 
 

In the light of the pressures and the current capacity of PCNs and Practices 
to support any further changes to these services, PCOG Members were 
asked to APPROVE the continuing of the current SNS and LCS services until 
the end of 2021/22. 

 
DECISION: The PCOG APPROVED the continuation of the current SNS and 
LCS services until the end of 2021/22 

 
ACTION: SK to bring back a proposal to PCOG outlining suggested plans going 
forwards to align these services across the BOB CCGs and for the continued 
work for 2022/23. 

 

In light of an enquiry currently underway, DW advised that that there is work to 
be done with regard to improving the interface across community services for 
care homes. 

 
ACTION: DW & SK to work together to ensure that the Care Homes SNS is 
meeting the needs of the population. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SK 

 
 
 
 

 
DW & SK 

 



 

 

7 Lloyd George Digitalisation- Medical Records 
 
PCOG members were asked to note and approve the proposed inclusion criteria 
for the next phase of the Lloyd George Digitalisation project, and the shortlist of 
practices selected. 

 
KW presented the paper which describes the process and notes that £540,000 of 
funding is available for Buckinghamshire for Phase 2 of the project which will 
cover the digitalisation of approximately 95,000 records. 

 

The National Team requires systems to procure services via the Dynamic 
Purchasing System framework (DPS). However, in May 2021 this process was 
paused nationally, in part due to issues identified by clinical system suppliers and 
also due to the Covid pandemic. 

 

The Digital First, Primary Care and CSU leads for Buckinghamshire developed 
an inclusion criterion as used by Berkshire West and Oxon CCGs to identify the 
practices to participate in Phase 2. 

 
All Bucks practices were asked to re-confirm their expressions of interest in 
taking part in the programme. The interested practices were then scored, based 
on a maximum score of 10 for the inclusion criteria of: 
• An upcoming new-build or practice re-location (five points) 
• Growth constraints (three points) 
• Multiple sites (two points) 

 
The aim is to gradually cover the practices that are not on the initial shortlist for 
digitalisation in the future. There is a separate National project underway that will 
allow notes to be taken off-site and digitalised on demand. 

 
DECISION: The members of the PCOG APPROVED the inclusion criteria and 
the shortlist of practices selected for Phase 2 of the Lloyd George Digitalisation 
project. 

 

8 Primary Care Estates Strategy 
JN provided a verbal update; 

 
The final draft of the revised Buckinghamshire Primary Care Estates 
Strategy has been reviewed by RM and further amendments are required 
to adequately reflect that Primary Care Estates will increasingly come 
under the mantle of PCNs. The Strategy will therefore need to show how 
the CCGs or the ICB will support practices with Estates plans. Subject to a 
final review of the updates at the Premises Subgroup meeting on the 19th 

October, the Estates strategy will be circulated for approval by PCOG 
members. 

 

The update was NOTED by PCOG. 

 

 



 

 

9 Covid and Winter Support Services (including Acute Respiratory 
Assessment Hubs, winter 2021/2022) 

 

The report was submitted to the PCOG to inform members of the additional 
services being commissioned from Fed Bucks and SCAS in support of 
primary care over the coming winter. 

• The winter pressure clinics will cover a broader range of services over 
the coming winter, including response for acute respiratory illness. 

• A soft launch commenced on Monday 4th October, and so far has had 
a lot of interest and enquires from practices who can directly book into 
the service. 

• The service, as is, is within the financial envelope identified and been 
approved by the Finance Committee for Covid services and Winter 
pressures. There is no additional financial burden to the CCG. 

 
PCOG commended the Urgent Care Team for their work and support in 
developing these services and agreed that the booking system is very user- 
friendly form the GP end. 

 
There was a request for PCOG to have sight of activity levels for the services 
to ensure the best use is being made from them. 

 
The PCOG NOTED the report. 

 

10 Covid and Flu Vaccination Programme Update 
SK provided a verbal update; 

 
Flu Vaccination: 

• Challenges are being seen around vaccination of healthy 12-15 year olds 
particularly with regard to those at school. 

• The School Immunisation Teams have now vaccinated over 3000 
children between 12 and 15 years old but are under pressure to meet 
deadlines. The CCG are continually looking at how support and 
resourcing can be provided to help. 

 
Covid Vaccination: 

• Identification of immune suppressant patients is a challenge; This is being 
tackled jointly with advice given to practices, and acute trusts are writing 
out to patients and their GPs. 

• House bound patients: The logistical issues to allow 15-minute waits are 
being worked through currently. The Moderna protocol is potentially being 
updated from the 1st January 2022. 

• Three more pharmacies across Buckinghamshire are now administering 
Covid vaccinations. 

• 1 additional GP led site has been stood up (a total of 10 sites across all 
the regions) 

 

Delivery Progress: Buckinghamshire is at 85.63% for 1st dose delivery and 
80.18% for 2nd dose delivery across the county, compared to a BOB average of 
82.5% and 77.22%. 

 
• Buckinghamshire is doing very well across the piece in terms of 

equalities. 

 

 



 

 

 • Hospital Hubs are up and running and have so far picked up 25% of 
boosters 21% of flu vaccination delivery. 

 
PCOG Member NOTED the update. 

 

11 Practice Updates 
 

KW summarised the updates from the report (see paper F) 
 

• GP Appointment Data – Mapping & IIF Payment: The project was 
completed by the end of July. Practices were required to complete the 
mapping to gain payment for their PCN. NHS Digital have circulated 
verification data and practices will receive payments in October. 

• National GP Patient Survey: The data has now been issued. Primary 
Care Team to work with the Quality Team to undertake analysis of the 
patient feedback on practices in the lower quartile. It would be beneficial 
to provide assurance to Healthwatch on the action being taken. PCOG 
advised that this should be a piece of work that triangulates with other 
pieces of information in order to help us prioritise where practice level 
conversations should be convened. 

 

ACTION: JN & DW to liaise outside the meeting with regards to quality/analysis 
of the National GP Patient Survey data. 
ACTION: GR to circulate the embedded data/spreadsheet with the minutes of 
the meeting to PCOG. 

 

• Primary Care Situation Report (sitrep); Monitoring via the sitrep 
continues weekly and remains under constant review. 

• Practice news: The CQC Inspected Bourne End & Woburn Green Health 
Centre on 12th August. The overall practice rating was Good. 

 
The report was submitted to inform PCOG members of current practice issues 
which are known to the CCG and to update the group on measures being taken 
to support the practices and mitigate risk. 

 

The PCOG NOTED the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

JN & DW 

GR 

12 Finance Report 
AO reported the following highlights from the report. 

 

• The Year-to-Date position at Month 5 was on plan. 

• In M5 we received additional funding for the new long Covid DES 

• For month 6 it is expected that the end of the six-monthly period for H1 
will be on plan. 

 
The PCOG NOTED the report. 

 

  

13 PCN Development: 
 
PHM Programme Update: 3 PCN’s have been through the national programme 
run locally by Optum in conjunction with Public Health. Analytical support was 
provided by the CSU. 

 

 



 

 

 • Good learning has come from the end of term reports for the previous PCN’s to 
undertake the programme. 

• The programme is now to be undertaken by North Bucks, BMW and Dashwood 
PCN’s- who will go through a series of 7 action learning sets and will begin to 
identify the cohorts to work on. 

• A public workshop has been held, focused on CPD and inequalities around the 
cohort. More systems learning across the piece is anticipated. 

 
MDTs Update: 

• A positive meeting has recently been held with PCN’s about the Care Homes 
SNS and looking at the status of MDT development. 

• PCN’s had been asked to complete two checkpoints to ensure the 
development across the piece, and these have been submitted. 

• Overall, the direction of travel is positive SK presented positive feedback from 
MDT returns. 

ACTION: SK to circulate the SNS presentation to PCOG members. 

The PCOG NOTED the update. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SK 

  

 
14 

Terms of Reference update 
 
The PCOG noted to update 

 

 Any Other Business 
 
Aylesbury Vale South PCN Name Change 
PCOG approved the change in name for Aylesbury Vale South PCN to Phoenix 
Health PCN. The CCG will ensure the relevant ODS Change Notifications Forms 
are submitted. 

 
Chalfont St Peter Business Justification Case 
It was noted that the business justification case for use of STP wave 2 capital for 
Chalfont St Peter practices had been approved by NHSE /I. 

 

Date of Next Meeting: 
PCOG – Thursday 4th November 2021 

 

 


